
Program:    8000     General Government  Town of Lexington FY 2004Program Budget 

The General Government program accounts for the management of Town administrative and financial operations.  This 
program funds the Board of Selectmen, Town Manager, Finance, Legal Counsel, and the Town Clerk's Offices.  Services 
include executive and legislative functions, tax collection, property assessment, legal assistance, and election activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY2002 
Expended

FY2003 
Appropriated

  FY 2004 
Dept Request

FY 2004 
Recommended

FY 2004 
Appropriated

8100 Board of 
Selectmen $454,293 $369,494 $415,963 $360,963 $360,

8200 Town M anager $332,692 $332,913 $345,586 $339,586 $339,
8300 Town Committees

$34,699 $34,755 $34,755 $34,755 $34,755
8400 Finance $968,269 $1,046,230 $1,117,728 $1,052,728 $991,028
8500 Town Clerk $274,850 $286,179 $348,308 $255,933 $227,805
8600 M anagement 

Information 
S

963 
586 

ystems $337,746 $357,610 $384,500 $314,800 $294,180

Program Totals
Compensation $1,514,289 $1,582,154 $1,659,298 $1,535,298 $1,445,470
Benefits 0 0 0 0 0
Expenses 888,260 845,027 987,542 823,467 802,847

Tow n Funded Expenses $2,402,549 $2,427,181 $2,646,840 $2,358,765 $2,248,317
General Fund $1,888,279 $2,002,611 $2,198,169 $1,910,094 $1,799,646
Enterprise Funds 344,560 424,570 448,671 448,671 448,671
Directed Funding 0 0 0 0 0

Appropriated Resources $2,232,839 $2,427,181 $2,646,840 $2,358,765 $2,248,317

Subprograms w ithin 
Program 8000
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