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The budget document outlines the Town’s financial plan to match the services desired by the 
community with the resources available to provide those services.  This document details how 
the amounts recommended by the Town Manager and Board of Selectmen and appropriated 
by Town Meeting will be matched to the functions of town government.  Both the operating 
and capital budgets are contained in this document.  The effective period of this budget is from July 1, 2006 to 
June 30, 2007. 
 
 
 

Transmittal Letter  
 
 

Budget-In-Brief 
 

Report of the Town Manager  
The Budget Message is a letter to the Board of Selectmen from the Town Manager in support of the 
enclosed budget recommendations.  The letter provides an overview of the operating and capital budget, 
identifies significant budget issues, and explains the Town Manager's rationale for budget 
recommendations. 

 

Section I: Budget Overview  
The Budget Overview contains a narrative description of the budget process.  In addition, the Budget 
Overview contains several summary tables which display expenditure and revenue history, proposed 
appropriations for the coming fiscal year, and three-year expenditure and revenue projections.  

 

The Government Finance Officers 
Association of the United States and 
Canada (GFOA) has presented an award 
of Distinguished Presentation to the Town 
of Lexington, Massachusetts for its annual 
budget for the fiscal year beginning July 1, 
2004    
 
 In order to receive this award, a 
governmental unit must publish a budget 
document that meets program criteria as a 
policy document, as an operations guide, 
as a financial plan and as a 
communication device.   
 
This award is valid for a period of one 
year only.  We believe our current budget 
continues to conform to program 
requirements, and we are submitting it to 
GFOA to determine its eligibility for 
another award. 
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Section II: Revenues and Fund Accounting 
The Revenue section contains a narrative description of revenue sources followed by a series of tables that 

isplay a detailed summary of revenues and fund balances. d
  

        Description of Revenues  II-1 
 Revenue Summary in Detail  II-2 
 

Detailed Budget Information 
 

Section III: Program 1000: Education  
 

 1000 Education III-1 
1100 Lexington Public Schools  III-3 
1200 Regional School  III-9 

 
Section IV: Program 2000: Shared Expenses  
 

2000 Shared Expenses  IV-1 
2100 Employee Benefits IV-3 

2110 Contributory Retirement IV-7 
2120 Non-Contributory Retirement IV-8 
2130 Insurance IV-9 
2140 Unemployment IV-10 
2150 Workers Compensation IV-11 
2160 Property & Liability Insurance IV-12 
2170 Uninsured Losses IV-13 
2180 Post Employment Health IV-14 

2200 Debt Service IV-15 
2210 Payment of Funded Debt IV-19 
2220 Interest on Funded Debt IV-20 
2230 Temporary Borrowing IV-21 
2240 Exempt Debt IV-22 

2300 Reserve Fund  IV-23 
2310 Reserve Fund  IV-27 

 
Section V: Program 3000: Community Services  

 
3000 Community Services V-1 

3100 DPW Oversight V-3 
3110 DPW Administration V-9 
3120 Engineering V-10 
3130 Street Lighting V-11 



3200 Highway V-13 
3210 Highway Maintenance V-17 
3220 Road Machinery V-18 
3230 Snow Removal V-19 

3300 Public Grounds V-21 
3310 Park Division V-27 
3320 Forestry V-28 
3330 Cemetery  V-29 

3400 Environmental Services V-31 
3410 Refuse Collection V-37 
3420 Recycling V-38 
3430 Refuse Disposal V-39 

3500 Building Maintenance V-41 
3510 Building Maintenance V-45 

  3600 Transportation V-47 
    3610 Lexpress V-51 

3620 Parking Operations V-52 
  3700 Water Enterprise V-53 

3710 Water Operating Expenses V-57 
3720 Water Regional Charges V-58 

  3800 Sewer Enterprise V-59 
3810 Sewer Operating Expenses V-63 
3820 Sewer Regional Charges V-64  
 

Section VI: Program 4000: Public Safety 
   

4000 Public Safety VI-1 
4100 Law Enforcement VI-3 

4110 Police Administration VI-11 
4120 Patrol and Enforcement VI-12 
4130 Parking Meter Maintenance VI-13 
4140 Investigation/Prevention VI-14 
4150 Combined Dispatch VI-15 
4160 Animal Control VI-16 

  4200 Fire Services VI-17 
4210 Fire Administration VI-21 
4220 Fire Prevention VI-22 

 4230 Fire Suppression VI-23 
4240 Emergency Medical Services VI-24 

 
Section VII: Program 5000: Culture and Recreation 
 

5000 Culture and Recreation VII-1 
5100 Cary Memorial Library VII-3 

5110 General Services VII-9 
5120 Adult Library VII-10 
5130 Children's Library VII-11 
5140 Branch Library VII-12 

5200 Recreation VII-13 
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5210 Recreation Activities VII-19 
5220 Pine Meadows Golf Course VII-20 

 
Section VIII: Program 6000: Social Services 

 
6000 Social Services VIII-1 

6100 Council on Aging VIII-3 
6110 Administration VIII-9 
6120 Nutrition VIII-10 
6130 Community Programs VIII-11 
6140 Adult Day Care VIII-12 

6200 Social Services  
6210 Human Services & Veterans Administration VIII-13 
6220 Services for Youth VIII-14 
6230 Support Services VIII-15 
6240 Developmentally Disabled VIII-16 

 
Section IX: Program 7000: Community Development 

 
 7000 Community Development IX-1 

7100 Office of Community Development IX-3 
7110 Building Inspections IX-9 
7120 Regulatory Support IX-10 
7130 Conservation IX-11 
7140 Public Health IX-12 

7200 Planning IX-13 
7210 Planning IX-19 

  7300 Economic Development IX-21 
 

Section X: Program 8000: General Government 
 
8000 General Government X-1 

  8100 Board of Selectmen X-3 
   8110 Board of Selectmen Administration X-7 
   8120 Legal X-8 
   8130 Town Report X-9 
   8140 Lexington Community Television (LCTV) X-10 
  8200 Town Manager X-11 
   8210 Organizational Direction and Administration X-17 
   8220 Human Resources X-18 
   8230 Salary Transfer Account X-19  
  8300 Town Committees X-21 

8310 Appropriations Committee X-23 
8320 Miscellaneous Boards and Committees X-24 
8330 Public Celebrations Committee X-25 

8400 Finance X-27 
8410 Comptroller X-33 
8420 Revenue X-34 
8430 Assessor X-35 
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8440 Utility Billing X-36 
 8500 Town Clerk X-37 

8510 Town Clerk Administration X-43 
8520 Board of Registrars X-44 
8530 Elections X-45 
8540 Records Management X-46 

  8600 Management Information Systems X-47 
   8610 MIS Administration X-53 
   8620 Web & Internet Services X-54 

 
FY 2007 Capital Improvement Budget & Financing Plan 
 

Section XI: Capital Investment        
 

         FY 2007 Capital Improvement Budget & Financing Plan  XI-1  
 Capital Investment Narrative XI-3 
 FY 2007 Recommended Capital Project Plan XI-6 
 Detailed Capital Descriptions  

 9100 Education XI-7 
   9200 Shared Expenses XI-23 

 9300 Community Services XI-25 
 9400 Public Safety XI-37 
 9500 Culture and Recreation XI-41 
 9600 Social Services XI-47 

  9700 Community Development XI-51 
   9800 General Government XI-53 
         FY2007 – FY2011 Capital Improvement Plan   XI-57  
 
Section XII: Debt         
 

  Debt Management Overview XII-1 
  Debt Service Schedules – FY 2007-2023 XII-4 
  Debt Service Schedules – FY 2007 Projects XII-8 
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Appendices 
 

Section XIII: Appendices 
  

 Appendix A: At-Risk Summaries A-3 
 
Appendix B: Budget Information 

 How to Read the FY 2007 Budget  B-3 
 Compilation of Budget Law  B-7  
 Personal Services Data  B-15 
 Personal Services Step & Classification tables B-18 

 
Appendix C: Financial Information  

Basis of Accounting and Basis of Budgeting C-3 
Summary of Town Fund Balances – FY2005 Actuals C-4 
Statement of Revenues, Expenditures & Fund Balances – Special Revenue C-5 

 
Appendix D: Reference Information 

Lexington Community Profile D-1 
Glossary D-5 
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