Program: Community Development
Subprogram: 7200 Planning Town of Lexington FY 2008 Program Budget

Mission: To implement the Town’s Zoning By-law and Comprehensive Plan by reviewing applications
for certain types of development, conducting public hearing and issuing special permits.

Budget Overview: The Planning Department supports the Planning Board in the implementation of
the Comprehensive Plan, the administration of the Subdivision Regulations, the determination of
adequacy of unaccepted streets, the granting of special permits for residential development, and the
review of planned development district proposals that go to Town Meeting. In addition, the staff
engages in short and long term planning in regard to growth and development issues in Lexington,
being active participants in various committees dealing with issues of transportation, affordable
housing and economic development, as well as participating in regional and statewide initiatives.

The Planning Department also participates in the following committees: Transportation Management
Group (TMG); Traffic Safety Advisory Committee (TSAC); Housing Partnership Board; Development
Review Team (DRT); Vision 2020 Economic Development Subcommittee; and the Scenic Byway
Committee.

Departmental Initiatives:

1. Revise the cluster development by-law utilizing a grant from the State Office of Environmental

Affairs.

Revise the current Traffic By-law.

3. Draft a Developers Handbook (with Community Development Department).

4. Assist in the drafting of a National Pollution Discharge Elimination Systems by-law (with the
Community Development and Public Works Department).

N
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Subprogram: 7200 Planning

Program: Community Development
Town of Lexington FY 2008 Program Budget

Planning Director

Senior Planner Planner Department Clerk

Authorized/Appropriated Staffing

FY 2004 | FY 2005 | FY 2006 | FY 2007 FY 2008 FY 2008

Actual Actual Actual Actual Requested Mgr. Rec'd
Planning Director** 1 1** 1 1 1 1
Assistant Planning Director 1 1 - - - -
Planning Intern* 0.5* - - - - -
Dept. Clerk / Administrative Assistant 1 1 1 1 1 1
Planner - 0.9 0.4 0.4 0.4 0.4
Senior Planner - - 1 1 1 1

Total FTE

Total FT/PT

Explanatory Notes:

3(FT) /2

(PT)

3(FT) /2
(PT)

3(FT) /1

(PT)

3(FT) /1
(PT)

3(FT)/ 1(PT)

3(FT)/ 1(PT)

*Intern position reduced to half time per override; position filled from 7/03 to 11/03, left for full-time employment; from 1/04
to 5/04 intern worked 162.5 hours, half of which were funded by the Town and the other half by MIT internship program.

**Planning Director left 9/04, new director named 1/05, Assistant Planning Director became Acting Planning Director; from
9/04 2 part-time planners were hired (one at .75 FTE for 8 months = .5 FTE, and other at .5 FTE for 10 months = .4 FTE).
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Program: Community Development
Subprogram: 7200 Planning Town of Lexington FY 2008 Program Budget

Budget Recommendations:

The FY2008 Town Manager’s budget recommendation represents an increase of $3,955 or 1.9
percent over the FY2007 Adjusted Budget. At the time of the preparation of this budget
recommendation, a collective bargaining agreement with the Planning Department staff has not been
reached for FY2008.

Level Services: This is a level-service budget. The significant changes include:
1. $2,000 increase for overtime to meet FLSA requirements for paying administrative staff that
attend board and commission meetings.
2. There are two vacancies in the Planning Department that are in the process of being filled.
This may result in a further adjustment to this budget.

New Requests Recommended by the Town Manager: None.

Budget Requests Not Recommended by the Town Manager: The following program improvement has
been requested by the Planning Director:
1. $49,600 for salary and benefits of a Housing Specialist.
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Subprogram:

7200 Planning

Program: Community Development
Town of Lexington FY 2008 Program Budget

Budget Summary

Funding Sources FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Tax Levy $ 179,409 | $ 184,347 | $ 179,497 | $ 181,497 | $ (2,850) -1.55%
Enterprise Funds (Indirects)| $ - $ - $ - $ - $ - 0.00%
Directed Funding $ 23,314 | $ 28,135 | $ 34,940 | $ 34,940 | $ 6,805 24.19%
Fees $ 23,314 $ 28,135 $ 34,940 $ 349401 3% 6,805 24.19%
Total 7200 Planning $ 202,723 |$ 212,482 | $ 214,437 | $ 216,437 | $ 3,955 1.86%0
Appropriation Summary FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Compensation $ 195,945 | $ 204,032 | $ 205,987 | $ 207,987 | $ 3,955 1.94%
Expenses $ 8,302 | $ 8,450 | $ 8,450 | $ 8,450 | $ - 0.00%
Total 7200 Planning $ 204,248 | $ 212,482 | $ 214,437 | $ 216,437 | $ 3,955 1.86%0
Level-Service Requests FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Total 7210 Planning $ 204,248 | $ 212,482 | $ 214,437 | $ 216,437 | $ 3,955 1.86%
Total 7200 Planning $ 204,248 | $ 212,482 | $ 214,437 | $ 216,437 | $ 3,955 1.86%0
Summary FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Salaries & Wages $ 195,945 | $ 204,032 | $ 205,987 | $ 205,987 | $ 1,955 0.96%
Overtime $ - $ - $ - $ 2,000 | $ 2,000 0.00%
Compensation $ 195,945 | $ 204,032 | $ 205,987 | $ 207,987 | $ 3,955 1.94%
Contractual Services $ - $ 4,650 | $ 4,450 | $ 4,450 | $ (200) -4.30%
Utilities $ - $ 840 | $ 840 | $ 840 | $ - 0.00%
Supplies $ 8,302 | $ 2,850 | $ 3,050 ] $ 3,050 | $ 200 7.02%
Small Capital $ - $ 110 | $ 110 | $ 110 | $ - 0.00%
Expenses $ 8,302 | $ 8,450 | $ 8,450 | $ 8,450 | $ - 0.00%
Total 7200 Planning $ 204,248 | $ 212,482 | $ 214,437 | $ 216,437 | $ 3,955 1.86%0
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The Board of Health is responsible for enforcing State and local health codes, administering health
screening and vaccination programs, evaluating community health needs and developing intervention
programs to prevent disease and disability.

Departmental Objectives:

Develop a Community Development Department operations manual.

Continue training and cross-training of department staff.

Implement permit tracking software subject to funding per a FY2008 capital request.

Assist in the preparation of a Developers Handbook (with Planning Department).

Draft a Stormwater Management bylaw pursuant to National Pollution Discharge Elimination
System (NPDES) Phase Il Notice of Intent requirements (with DPW and Planning).

Oversee pandemic flu planning (as part of the Town’s comprehensive emergency management
plan).

7. Complete a sanitary survey of the Old Reservoir subject to funding per a FY2008 program
improvement request.

agrwbdE

o
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Program: Community Development

Subprogram: 7100 Office of Community Development

Town of Lexington FY 2008 Program Budget

Org Chart

I Director/Conservation Admin. I

Office Manager/
Executive Secretary

| Department Clerks |

Building Commissioner Conservation Assistant |

| Director of Public Health

Inspector of Wires Building Inspector ~ Zoning Enforcement  Plumbing/Gas Inspector Sealer of Public Health Nurse Health Agent

Administrator Weights/

Measures
Authorized/Appropriated Staffing
FY 2004 | FY 2005 | FY 2006 | FY 2007 FY 2008 FY 2008
Actual Actual Actual Actual Requested Mgr. Rec'd

Building Commissioner* 1 1 1 1 1 1
Electrical Inspector 1 1 1 1 1 1.2
Building Inspector 0.71 0.71 1 1 1 1
Zoning Enforcement Administrator 0.46 0.46 0.46 1 1 1
Plumbing/Gas/Mechanical Inspector 1 1 1 1 1 1.2
Sealer of Weights and Measures 0.22 0.22 0.22 0.22 0.22 0.22
Office Manager 1 1 1 1 1
Department Clerk 2.86 3 3 3
Conservation Administrator* 1 1 1 1 1 1
Conservation Assistant 1 1 1 1 1 1
Public Health Director 1 1 1 1 1 1
Health Agent 1 1 1 1 1 1
Public Heath Nurse 0.23 0.34 0.34 0.71 0.71 0.71
Animal Control Officer 0.54 0.54
sub-total FTE 11.48 12.27 12.56 13.93 13.93 14.33
sub-total FT/PT 9FT/5PT 10FT/5 11 FT/74 13 FT/2 13 FT/2 PT 13 FT/4 PT

*Community Development Department Director (Building Commissioner until 11/03, Conservation Administrator beginning 12/04)

Explanatory Notes:
The Full-time Zoning Enforcement Administrator position was increased from a Part-time Zoning Enforcement
Officer and funded in FY 2007. The position was filled in September 2006.

The Sealer of Weights and Measures is presently being contracted with the State on a trial basis and may
continue into FY2008 based on an evaluation at the end of FY2007.

A Department Clerk position was restored and funded in FY 2007. The position was filled in July 2006. This
restoration did not restore department administrative support staff to FY 2003 levels (4.2 FTE). However, we
have had a .62 FTE enhancement, comprised of increasing the building inspector and the zoning enforcement
administrator to full-time and increasing the public health nurse from 18 to 25 hours, within the department
since FY2003 levels (13.31 FTE).

The Full-time Conservation Assistant position was funded in FY 2007 with the override passage. The position
was filled October 30, 2006.

The Public Health Nurse position was funded at 25 hours in FY 2007. The existing public health nurse
increased her hours.
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Subprogram:

7200 Planning

Program: Community Development
Town of Lexington FY 2008 Program Budget

Budget Summary

Funding Sources FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Tax Levy $ 179,409 | $ 184,347 | $ 179,497 | $ 181,497 | $ (2,850) -1.55%
Enterprise Funds (Indirects)| $ - $ - $ - $ - $ - 0.00%
Directed Funding $ 23,314 | $ 28,135 | $ 34,940 | $ 34,940 | $ 6,805 24.19%
Fees $ 23,314 $ 28,135 $ 34,940 $ 349401 3% 6,805 24.19%
Total 7200 Planning $ 202,723 |$ 212,482 | $ 214,437 | $ 216,437 | $ 3,955 1.86%0
Appropriation Summary FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Compensation $ 195,945 | $ 204,032 | $ 205,987 | $ 207,987 | $ 3,955 1.94%
Expenses $ 8,302 | $ 8,450 | $ 8,450 | $ 8,450 | $ - 0.00%
Total 7200 Planning $ 204,248 |$ 212,482 | $ 214437 |$ 216,437 ] $ 3,955 1.86%
Level-Service Requests FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Total 7210 Planning $ 204,248 | $ 212,482 | $ 214,437 | $ 216,437 | $ 3,955 1.86%
Total 7200 Planning $ 204,248 |$ 212,482 | $ 214,437 | $ 216,437 | $ 3,955 1.86%0
Summary FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Salaries & Wages $ 195,945 | $ 204,032 | $ 205,987 | $ 205,987 | $ 1,955 0.96%
Overtime $ - $ - $ - $ 2,000 | $ 2,000 0.00%
Compensation $ 195,945 | $ 204,032 | $ 205,987 | $ 207,987 | $ 3,955 1.94%
Contractual Services $ - $ 4,650 | $ 4,450 | $ 4,450 | $ (200) -4.30%
Utilities $ - $ 840 | $ 840 | $ 840 | $ - 0.00%
Supplies $ 8,302 | $ 2,850 ] $ 3,050 | $ 3,050 | $ 200 7.02%
Small Capital $ - $ 110 | $ 110 | $ 110 | $ - 0.00%
Expenses $ 8,302 | $ 8,450 | $ 8,450 | $ 8,450 | $ - 0.00%
Total 7200 Planning $ 204,248 | $ 212,482 | $ 214,437 | $ 216,437 | $ 3,955 1.86%0
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Program: Community Development
Subprogram: 7300 Economic Development Town of Lexington FY 2008 Program Budget

Mission: The Economic Development Office works to strengthen the Town’s commercial tax base.
The Office provides comprehensive services to existing and prospective businesses and individuals to
support and enhancement of a healthy business climate in Lexington. The Economic Development
Officer serves as a liaison to businesses providing information, technical assistance and help with
meeting local land use regulations. Through the Liberty Ride program, the Economic Development
Office supports businesses in Town though this tourism effort.

Budget Overview: Economic Development Office is divided into two elements: the Economic
Development Officer and the Liberty Ride.

The Economic Development Officer (EDO) is responsible for strengthening the commercial tax
base and providing services to existing and prospective businesses. The EDO also serves as
liaison between the Town and the business community. This position was eliminated following
the FY2004 failed override and reinstated with the successful FY2007 override.

The Liberty Ride began operations in FY2003 as a seasonal program to highlight Lexington’s
historic resources. Designed to spur economic development, increase local tourism and further
interest in the community's rich history, it operates throughout the summer and early. Although
it receives an appropriation from Town Meeting, the Liberty Ride revenues are sufficient to
cover all of its operating costs.

Departmental Initiatives:
1. To reestablish the Economic Development Officer position.

2. To re-bid the Liberty Ride transportation service, with a transition to trolley type vehicles
if financially feasible.
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Program: Community Development
Subprogram: 7300 Economic Development Town of Lexington FY 2008 Program Budget

Tourism Committee

I
Town Manager :
| Liberty Ride Coordinator
Economic Development I I
Officer Liberty Ride Battle Green
Guides Guides

Authorized/Appropriated Staffing

FY 2004 | FY 2005 | FY 2006 | FY 2007 | FY 2008 | FY 2008
Actual Actual Actual Actual |Requested|Mgr. Rec'd

Economic Development Officer 1 1 1
Battle Green Guides* Varies Varies Varies Varies
Liberty Ride Coordinator 0.5 0.5 0.5 0.5 0.5 0.5
Liberty Ride Guides Seasonal | Seasonal | Seasonal | Seasonal Seasonal Seasonal

FTE Total 5+ .5 + Seas. 1.5+

Seas. Seas.

FT/PT Total 1FT/ OFT/ OFT/ OFT/ 1FT/

1PT 1PT 1PT 1PT 1PT
+ Seas. + Seas. + Seas. + Seas. + Seas.

Explanatory Notes:
*Located in Line-Item 2410 until FY 2005
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Program: Community Development
Subprogram: 7300 Economic Development Town of Lexington FY 2008 Program Budget

Budget Recommendations:

The FY2008 Town Manger’s budget recommendation represents an increase of $54,563 or 33 percent
over the FY2007 Adjusted budget. It continues to include $59,500 for the Economic Development
Officer position that was funded by the FY2007 override.

Level Services: This is a level-service budget except where noted below. The significant changes
include:

1. $19,500 increase for the Economic Development Officer position. This position was budgeted
for nine months in FY2007. This additional funding is for a full 12 months of funding.

2. $890 increase for the Battle Green Guides, to reflect an increase in the minimum wage.

3. $2,600 for supplies and expenses for the Economic Development Officer.

4. $31,573 increase for the Liberty Ride (salary and expenses). This is attributable to increases
in the minimum wage for Liberty Ride Guides and wage increases for both regular and senior
guides to bring positions in line with market demand. Expenses are proposed to increase
$26,587, attributable largely to anticipated higher hourly rates to operate the trolley service.
The Liberty Ride is currently out to bid for a multi-year contract to prospective vendors. A
revised figure will be available in late January.

New Requests Recommended by the Town Manager: No requests presented.

New Requests Not Recommended by the Town Manager: No requests presented.

FY 2008 Recommended Budget & Financing Plan IX-12 January 8, 2007



Subprogram:

7300 Economic Development

Program: Community Development
Town of Lexington FY 2008 Program Budget

Budget Summary

Funding Sources FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Tax Levy $ 7,278 | $ 64,500 | $ 87,490 | $ 87,490 | $ 22,990 35.64%
Enterprise Funds (Indirects) $ - $ - $ - $ - $ - 0.00%
Directed Funding $ 95,606 | $ 100,342 | $ 131915 | $ 131915 | $ 31,573 31.47%
Liberty Ride Fares & Sales $ 89,238 $ 78,927 $ 93,081 $ 93,081 | $ 14,154 17.93%
Liberty Ride Charter Sales $ 10,140 $ 14,590 $ 14,590 | $ 4,450 43.89%
Liberty Ride Donations $ 6,368 $ 11,275 $ 24,244 $ 24,244 | $ 12,969 115.02%
Total 7300 Econ. Development $ 102,883 | $ 164,842 |$ 219405 |$ 219405|$ 54,563 33.10%
Appropriation Summary FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Compensation $ 33,001 | $ 95,199 | $ 120,575 | $ 120,575 | $ 25,376 26.66%
Expenses $ 69,883 | $ 69,643 | $ 98,830 | $ 98,830 | $ 29,187 41.91%
Total 7300 Econ. Development $ 102,883 | $ 164,842 | $ 219,405 | $ 219,405 | $ 54,563 33.10%
Level-Service Requests FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Total 7310 Econ. Dev. Office $ 7,278 | $ 64,500 | $ 87,490 | $ 87,490 | $ 22,990 35.64%
Total 7320 Liberty Ride $ 95,606 | $ 100,342 | $ 131,915 | $ 131,915 | $ 31,573 31.47%
Total 7300 Econ. Development $ 102,883 | $ 164,842 | $ 219405 |$ 219405|$ 54,563 33.10%
Object Code Summary FY 2006 FY 2007 FY 2008 FY 2008 Dollar Percent
Actual Adjusted Requested Mgr. Rec'd Increase Increase
Salaries & Wages $ 33,001 | $ 95,199 | $ 120,575 | $ 120,575 | $ 25,376 26.66%
Overtime $ - $ - $ - $ - $ - 0.00%
Compensation $ 33,001 | $ 95,199 | $ 120,575 | $ 120,575 | $ 25,376 26.66%
Contractual Services $ 51,454 | $ 62,943 | $ 94,030 | $ 94,030 | $ 31,087 49.39%
Utilities $ - $ - $ - $ - $ - 0.00%
Supplies $ 18,428 | $ 6,700 | $ 4,800 | $ 4,800 | $ (1,900) -28.36%
Small Capital $ - $ - $ - $ - $ - 0.00%
Expenses $ 69,883 | $ 69,643 | $ 98,830 | $ 98,830 | $ 29,187 41.91%
Total 7300 Econ. Development $ 102,883 | $ 164,842 | $ 219,405 | $ 219,405 | $ 54,563 33.10%
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